Terms of Reference
Donegal Community Education Forum, 30th May 2017
Invitation to tender to conduct qualitative research to explore the current nature of Community Education in Donegal.
SECTION 1: Background to the project
The Donegal Community Education Forum was established in 2007.  Its objectives are as follows;
1. Development of a strategic and collective approach to community education provision in the county
2. Identification of needs re community development/community leadership training
3. Improving access for potential learners
4. Vehicle for research into the benefits of community education
5. Information sharing

In 2007, Claire Galligan, with the assistance of the Donegal Community Education Forum prepared a very significant report investigating the nature of Community Education within Donegal.  Now, some ten years on, the forum have reconvened with a view to updating this report and reflect the impact of funding cuts and policy changes on the sector, both locally and nationally; and with the aim of recognising, promoting and advocating for Community Education and it’s resourcing in the county. As part of this work they have identified the need for research to provide an assessment of the current nature of Community Education and its capacity to deliver as a transformative educational process within Donegal.  
The AONTAS Community Education Network defines Community Education as:
“…. a process of personal and community transformation, empowerment, challenge, social change and collective responsiveness. It is community-led reflecting and valuing the lived experiences of individuals and their community. Through its ethos and holistic approach community education builds the capacity of groups to engage in developing a social teaching and learning process that is creative, participative and needs-based. Community education is grounded on principles of justice, equality and inclusiveness. It differs from general adult education provision due to its political and radical methodologies”. 
(Aontas, http://www.aontas.com/commed/)2017

Although various definitions of community development/community work are used by different organisations and groups, definitions generally have a number of common elements. The Community Development Programme of the Department of Community, Rural and Gaeltacht Affairs defines community development as being “about promoting positive social change in society in favour of those who benefit least from national and global social and economic developments… (it) seeks to challenge the causes of poverty and disadvantage and to offer new opportunities for those lacking choice, power and resources” (Department of Community Rural and Gaeltacht Affairs, 2007)1. 
The CWC identifies the essential, distinguishing elements of community work as work that: 
• Involves and enables people to work together to influence, change and exert control over the social, political and economic issues that affect their lives. 
• Is about a collective focus rather than a response to individual crisis.
• Challenges inequitable power relationships within society and promotes the redistribution of wealth and resources in a more just and equitable fashion. 
• Is based on participative processes and structures which include and empower marginalised and excluded groups within society.  
• Is based on solidarity with the interests of those experiencing social exclusion. 
• Is understood as including both geographic communities and communities of interest. 
• Presents alternative ways of working, seeks to be dynamic, innovative and creative in approach. 
• Challenges the nature of the relationship between the users and providers of services. 
• Is open and responsive to innovation from other countries and seeks to build alliances with other organisations challenging marginalisation in their own countries and globally. 
• Involves strategies which confront prejudice and discrimination on the basis of gender, ethnicity, class, religion, socioeconomic status, age, sexuality, skin colour or disability.
(Community Workers Co-operative, 2004)2.













SECTION 2: Terms of reference for the project
The consultant will:
· Carry out a desk top review and mapping exercise to identify current policy, key sites and stakeholders of Community Education provision within the County                                                                                                                                                                                                                                                                                                                                                                                                                                    
· Using the Aontas definition identify the range and type of Community Education programmes currently being delivered in Donegal
· Use Case Studies and focus groups to illustrate and identify different Community Education models which are informed by the principles, processes and methodology which underpin it
· Explore how Community Development creates the conditions to increase the participation of marginalised individuals/communities in Community Education programmes
· Analyse how community education responds to poverty, employment and other social justice and equality issues such as ethnicity and gender, and identify service gaps that need to be addressed
· Using the findings of the research, the consultant will facilitate a think-tank with the key stakeholders to inform and develop future community education programmes and practice, and explore how community education can best be used as a tool to develop critical thinking, social analysis and collective action.

2.2 	The Donegal Community Education Forum Research Sub-group will support the project by:
· Assigning a point of contact for all aspects of the project for the duration of the work. 
· Promoting the project amongst Community Education stakeholders to facilitate any consultation to be undertaken
· Providing feedback on the draft report before final submission
· Provide support and feedback where appropriate

2.3	Timeframe
It is expected the research will be carried out and completed between July and November 2017.

2.4	Budget
A budget of no more than €5,000 is available, including per diem costs, travel and subsistence, VAT and all incidental costs.  Payment will be made at the end of the project after submission of the final report.  
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2.5	Format of Tenders
The tender should:
 Set out a clear plan of how the project will be undertaken, specifying content, methodology and timeframes for each stage.
 Outline the experience and expertise of the organisation/personnel to be involved in the project with particular reference to the following:
· Experience of writing Case Studies and Strategic Plans 
· Knowledge and experience of the Development Education Sector
· Knowledge and experience of the adult and community education sector
 Set out a clear total costing inclusive of all incidental expenses ( including travel and subsistence costs) and VAT if applicable 
 Indicate the cost per day, the total number of days, including preparation, and the number of days for each stage.
 Present a high level project plan that indicates the time frame for completion of the project as a whole.
 Include CVs of all proposed project personnel, indicating responsibilities clearly, including name of Lead Contact – person who has overall responsibility for the Project.
 The tender document must be brief and concise and not be more than 8 pages in total plus attachments. 


The research report will comprise of the following aspects:
· A short theoretical statement
· Desk research to establish and outline the context in Donegal
· Methodology including case studies
· Report the findings of the primary research including think-tank workshop
· Analysis of findings
· Recommendations

Essential skills
· Knowledge of theory and practice of Community Education
· Knowledge and theory of Community Development
· Experience and knowledge of research
· Facilitation skills
· Report writing to a timeframe 
· Commitment to Equality Principles

[bookmark: _Toc141616265]SECTION 3:	AWARD CRITERIA
In deciding the award of the contract the criterion shall be that of the most economically advantageous tender having regard to the consideration of:
	Criteria
	Weighting

	Quality and comprehensiveness of proposal approach having regard to the requirements of the brief
	15%

	Demonstrated knowledge of writing Case Studies  
	20%

	Demonstrated knowledge of Facilitation Skills  
	15%

	Demonstrated knowledge of Community Education
	20%

	Experience of the Adult and Community Education Sector	
	20%

	Project management experience
	5%

	Value for money
	5%



[bookmark: _Toc141616266]SECTION 4:	Terms & Conditions for Tenders 
In this document “The Supplier” refers to contractors offering to tender to Donegal Education and Training Board.   
1. Successful Suppliers must submit evidence of Tax compliance (formerly Tax Clearance Certificate) from the appropriate authorities of the country in which the company carries out its business before commencing work. All payments under the contract will be conditional on the Supplier being in possession of a valid certificate at all times.
2. The price or pricing structures (in Euro) will be fixed for the duration of the contract inclusive of delivery, insurance and all other charges (exclusive of VAT).  The VAT rate applicable should be indicated separately
3. The Contracting Authority is not bound to accept the lowest or any tender.
4. The preparation, submission and presentation of proposals shall be at the expense of the Supplier
5. Regular meetings will be required during the term of the contract
6. Freedom of Information Act 1997

As a result of the Freedom of Information Act, 1997 Public Bodies are no longer able to give guarantees of confidentiality, which had previously featured in Public Procurement.  The Contracting Authority, having Donegal ETB as a partner, has been advised formally by the Department of Education & Science to the effect that:-

“Information in relation this tender may be made available on demand in accordance with the Freedom of Information Act, 1997.

You are asked to consider if any of the information supplied by you should not be disclosed because of its sensitivity.  If this is the case, when providing the information you should identify same and specify the reasons for its sensitivity.  The Department of Education & Science will consult with you about sensitive information should it become the subject of a Freedom of Information request”.

7. The final date for receipt of completed applications is Thursday 22nd of June at 5.00pm. If required, interviews may take place on Tuesday 4th July 2017.Quotations received after this date and time, for whatever reason, will not be considered. Emailed tenders will be accepted but must be supported by three signed hard copies of the completed quotation request. In the case of any discrepancies between the electronic version and the original hardcopy version, the latter will prevail. Tenders by FAX will not be accepted. 

8.The proposals will be evaluated by not less than 2 people, based on the award criteria as specified in this document, subject to modifications/clarification.  Shortlisting may take place. In this case, short-listed candidates may be invited to attend an interview and to deliver a short presentation outlining the Project delivery.
 
9. It shall be a condition of contract that the Supplier provides the names and CVs of all personnel it proposes to assign to this Project.  The project plan as referred to in the tender document must detail the consultancy days/hours proposed to be allocated to each of the personnel assigned to the project.  Re-assignment of personnel will not be permitted for this Project without the advance express agreement of Donegal ETB.   The Lead contact for the Supplier must remain the same throughout the project.

10 . The successful Supplier shall be responsible for the delivery of all services provided within the contract on the basis of the agreed fees set at the beginning of the contract.  If at any stage during the contract, the work being undertaken by the Supplier is found to be unsatisfactory, the Contracting Authority may terminate the contract.  In the event of such a termination the Supplier will only be entitled to an apportionment of the remuneration, in relation to the level of approved acceptable work done, provided for in the contract.  The computation of such remuneration shall be based on the extent of approved acceptable work carried out up to date of termination valued by the use of costs in the tender breakdown, expenses and per diem rates identified in the tender submission. This may be subject to a penalty in relation to the costs incurred by the Contracting Authority in having to provide an alternative Supplier to finish the contract now in default. 

11. All work shall be deemed strictly confidential.  Under no circumstances may information be disclosed to other parties without the express permission of the Contracting Authority. The successful Supplier may be required to sign a formal confidentiality/non-disclosure agreement.

12. Any conflicts of interest involving a Supplier must be fully disclosed to Donegal ETB particularly where there is a conflict of interest in relation to any recommendation or proposals put forward by the Supplier.

13. All Tender information should be provided in English.

14. Completed quotations should be returned in a sealed envelope to:
Catherine Friel
Community Education Facilitator
Donegal ETB
Letterkenny Training Centre
Ballyraine Industrial Estate
Ramelton Road
Letterkenny
Co Donegal
F92 WR89
Email:   catherinefriel@donegaletb.ie

Envelopes should be marked ‘Community Education Research Tender’



DECLARATION (to accompany all tender submissions):

1. I have read and accept the Terms & Conditions for Tenders

1. Please note that failure to produce the documentation referred to at 1 above within two weeks of the award of Tender, will render your Tender invalid.

Signed (Lead Contact) ________________________________________________ 

Print Name:  ________________________________________________________

Position in Organisation (if applicable):   ____________________________________

Name of Tenderer/Company:  _______________________________________

Address:   ___________________________________________________________

Contact No:  ________________________________________________________

Email address: _____________________________________________________

Date:	    ____________________________________________________________









[bookmark: _Toc125516166][bookmark: _Toc107715588][bookmark: _Toc88382592][bookmark: _Toc140050415]SECTION 5	 REFERENCE CUSTOMERS/CLIENTS

Please provide contact names and telephone numbers of three principal and relevant customers/ clients.

1. _______________________________________________

_______________________________________________

_______________________________________________

_______________________________________________

_______________________________________________

_______________________________________________

Tel.	_______________________________________


2.	      _______________________________________________
 
_______________________________________________

_______________________________________________

_______________________________________________

_______________________________________________


Tel.	_______________________________________


3.	     _______________________________________________

_______________________________________________

_______________________________________________

_______________________________________________

_______________________________________________

_______________________________________________

Tel.	_____________________________________

















Appendix
References
1 Department of Community Rural and Gaeltacht Affairs, 2007, National Development Plan 2007-2013, Consultation Process for the New Programme Period – Background Paper.  Community Development Unit, Dublin
2 CWC, 2004, Strategic Plan 2004-2007. Community Worker’s Co-operative, Galway


