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Donegal ETB
            
QUALITY IMPROVEMENT PLAN
GUIDELINES AND TEMPLATE

Quality Improvement Plan
Purpose
Following the Executive Self-Evaluation (ESE) process and report, a Quality Improvement Plan (QIP) has been compiled by Donegal ETB.  The QIP is based on and derived from the analysis and recommendations from the ESE report. The purpose of the Quality Improvement Plan is to help the ETB to identify quality assurance improvements across activities, and to work towards ongoing quality improvement and enhancement, in compliance with QQI statutory core QA Guidelines and Sector Specific QA Guidelines for the ETBs. 
The QIP outlines the activities required to achieve the quality improvement recommendations as identified by the ETB in the ESE report.   Using the outcomes/recommendations from the ESE report, the ETB management team prioritises the quality improvement area(s) to be completed within the plan. 
Process for Approval

· Following completion of the Executive Self-Evaluation Report (ESE) by the lead person responsible, a meeting is scheduled with the ETB Senior Management team to review the ESE, consider the recommendations and commence drafting the QIP. 
· A draft QIP is finalised, and a meeting is scheduled with the FET Director, and other senior management as appropriate, whereby the planned outcomes and actions are reviewed and approved. 
· The Implementation of the plan is monitored by means of subsequent reporting through the FET Senior Management Team 
· The Quality Assurance Manager or assigned member of staff monitors the completion of the QIP, in collaboration with the FET Senior Management Team. 
· The QIP will be monitored in a quarterly basis by the Senior Management Team, progress updates against the planned outcomes and activities will be provided by the QA Manager or assigned staff member. 







Introduction
This Quality Assurance Improvement plan (QIP), represents the outcomes and improvement activities/actions identified for DETB following an Executive Self-Evaluation process. 
In order to objectively meet the QQI Core Statutory and Sector Specific guidelines, Donegal ETB will focus primarily on five priority areas in 2018 in its Quality Improvement Plan. The QIP report was compiled by the ESE project lead, Senior FET management, Quality Assurance working group, staff and learners within the DETB. 
The purpose of this Quality Improvement Plan is to outline 5 main areas for attention by DETB during its Executive Self Evaluation process. It outlines the steps proposed to support ongoing improvement and enhancements, which will provide assurance of the embedding of QA policies and procedures across FET centres and programmes. It will  aspire where possible to streamline same across DETB in compliance with QQI statutory core QA guidelines and sector Specific QA guidelines.
The three primary priority areas will help to proceduralise a new quality assurance system for the ETB which will satisfy the QQI  guideline requirements and will be monitored throughout the year.
These priorities will be:
1. Governance and the Management of Quality
2. Programme Development, Delivery, Review 
3. Fair and Consistent Assessment of Learners
The secondary areas which the ETB will focus on are:
1. TEL
2. CPD





Timescale
The plan is for the period December 2017 - December 2018, however, many of the actions identified, will be recurrent and ongoing once systems, procedures and structures are in place.

Process for Approving the QIP
The Quality Improvement Plan was developed as a result of the DETB FET Executive Self Evaluation process led by AEO, Senior FET Management and the QA working group, comprising representatives from all FET centres and programmes within DETB. This process was supported by an external consultant. This plan, will form the basis of ongoing discussions, planning and review as part of the DETB executive dialogue process. The agreed actions will be viewed as the agreed action plan for the period 2017-2018 and will form the foundations of future planning in the area of Quality Assurance. 
Implementation and Monitoring
The FET SMT and Director have overall responsibility for overseeing the coordination and implementation of the Quality Improvement Plan. A lead person or group of person’s has been identified in the action plan to take the lead on delivering and actioning elements of the  plan at a local FET centre level and across FET programmes as relevant. The FET QA Governance Oversight Group will be responsible for the monitoring of the plan on a quarterly basis, reporting to the FET SMT and Director of FET. 

  
	



	
Quality Improvement Objective/Desired Outcome  
	
Key Tasks/Activities 
	
	Responsible Person(s) 



	
Timeline
	
Measure/Benchmark 

	
FET Quality Assurance Governance and Management


	The Donegal ETB will develop a new governance structure to satisfy the requirements of the QQI Core and Sector Specific QA guidelines.  

Detailed terms of reference for each group within the new governance structure will be available and published outlining:  

• the decision-making processes within the structures/groups 
• reporting lines 
• reporting responsibility 
• membership

	Donegal ETB will establish a QA Oversight Group

DETB will incorporate Quality Assurance as an agenda item on each of the CE/Directors Forum and add QA to the ETB risk register. It is intended that the QA Governance Oversight group will have a reporting role into the CE/Directors forum in order to progress items as needs be onto the risk register.

DETB will incorporate Quality Assurance as an agenda item on all agendas for all SMT  meetings

Donegal ETB will establish a programme approval committee.

DETB will incorporate Quality Assurance as an agenda item on all agendas for all FET coordinators meetings.





	FET Director/FET SMT/QA Manager
	Q2 2018
	A visual map or representation of new FET governance structures and groups available and published outlining responsibility & decision-making roles within each group.  

Specific terms of reference for each group and quorum will be developed in order to connect with and report into a higher level QA Oversight group (TOR to be Developed) who approve and analyse information from the various management and working groups.

QA working group operating under new terms of reference.

Programme approval committee set up and operating under a terms of reference.


Development of new governance procedures and programme approval procedures in place by end of quarter 2 2018 in order to satisfy QQI core guidelines and evident in QA Handbook.
 

	
Quality Improvement Objective/Desired Outcome  
	
Key Tasks/Activities 
	
	Responsible Person(s) 



	
Timeline
	
Measure/Benchmark 

	
FET Delivery- Programme Development Delivery, Review and Evaluation


	
Donegal ETB will document procedures for the required outcomes of the QQI Core and Sector specific guidelines for Programmes of Education and Training.
	
DETB will have developed A procedure for new programme development. The procedure will consider the following: 
· Internal and External Consultation takes place with relevant stakeholders
· NFQ and ATP policies are taken into consideration
· Work based learning is considered in the development of programmes
· Learner Access, induction, communication, supports, feedback and learning environment are addressed in the development.
· Planning is considered in programme development around the new QQI validation policy and criteria

A new programme request Proposal Form will be developed.

A procedure for timetabling/scheduling approved programmes and courses on the PLSS course calendar will be devised.
	
FET Director/FET SMT/QA Manager 
	
Q2 2018













	
New set of programme development and approval procedures consulted on internally and externally among all ETB stakeholders.

New set of programme approval procedures developed in line with ETB strategy and other considerations.

Standard set of programme development templates and forms produced and adopted after consultation and available in QA handbook.

New programme proposal form developed which satisfies QQI Core QA guideline requirements

Procedure developed that satisfies QQI Core guideline 9.2 that allows for the programme to be scheduled appropriately on the PLSS and the public facing information systems such as websites and prospectus.

Procedures, materials and resources for programme development available in ETB QA handbook.




	
Quality Improvement Objective/Desired Outcome  
	
Key Tasks/Activities 
	
	Responsible Person(s) 



	
Timeline
	
Measure/Benchmark 

	
Delivery of FET- Assessment


	
Donegal ETB will develop a set of procedures for its QA handbook around Assessment in order to meet the desired outcomes of the QQI core and Sector Specific Guidelines













	
Develop a policy and procedure for the creation of assessment materials that maintains the integrity and security of the assessment process while also maintaining the standards of the programmes and awards based on learning outcomes.

Develop a connection between developed assessment materials and programme development.

Build a feedback mechanism into the current assessment system so that key stakeholders such as learners can feedback into the continual improvement of assessment instruments. 

Review the existing IV processes with a view to developing standardised procedures and documents across FET Centres and programmes.

Development of a centralised external authentication process utilising a cross-centre approach at Programme Level (e.g. Childcare /Healthcare/ Business administration) and Programme Module Level (e.g. Communications, Work Experience.

Procedures to be developed around implementing centre and programme improvement plans after each Results Approval Panel meeting. Outcomes of the EA report recommendations and internal verification findings will be fed back to the centre/programme for implementation, action and improvement in teaching and learning and programme delivery.


[bookmark: _GoBack]Donegal ETB Assessment Procedures developed in line with the outcome of the sectoral review of the current National Assessment Procedures Handbook.












	
FET Director/FET SMT/QA Manager/QA Working Group
	
Q1 2018 ONWARDS



	
Procedure in place for the development and review of assessment materials such as briefs, projects, skills demonstrations, and exams based around NFQ Grid of Level Indicators.

Mechanism in place for feedback from stakeholders into the assessment process and the development of assessment materials with link back to programme development.

Revised IV and EA templates/documentation in place


DETB Quality Manager compiles issues identified from EA Reports/IV after Results approval process and present to DETB QA Oversight Group for consideration with appropriate follow up for continual improvement/Feedback at centre level.


Assessment handbook in place for teaching staff and learners based around the National Assessment Procedures Handbook





	
Quality Improvement Objective/Desired Outcome  
	
Key Tasks/Activities 
	
	Responsible Person(s) 



	
Timeline
	
Measure/Benchmark 

	
Delivery of FET- Technology Enhanced Learning


	Donegal ETB will have policies and procedures in place around Technology Enhanced Learning and its utilisation in learning environments. 
	The ETB will develop policies and procedures around TEL and its utilisation in formal and non-formal learning environments.

The ETB will progress the national SOLAS TEL strategy and the TEL baseline activity with reference to the QQI core guidelines with reference to teaching and learning, Learning environments and staff development/CPD, programme development and organisational policies and practice.

A number of themed CPD events help to integrate technology enhanced learning into the programmes of education and training

 









	FET SMT
	Q1 2018
	TEL SOLAS Baseline activity complete submitted to SOLAS and monitored throughout the year with feedback on progress to SMT at quarterly intervals during the year.

Policy in place for utilisation of TEL in learning environments.

Computer Resources and Internet usage policy and procedure in place for FET learners in formal learning environments that utilise ETB resources.

Staff evaluations after CPD events feeding into ETB TEL policy, procedures, programme development and ETB strategy.



	
Quality Improvement Objective/Desired Outcome  
	
Key Tasks/Activities 
	
	Responsible Person(s) 



	
Timeline
	
Measure/Benchmark 

	
Delivery of FET- CPD


	The development of a themed CPD/Staff Development calendar which will build the capacity of ETB staff in Teaching and Learning and Quality Assurance. 

	DETB will develop and deliver a FET CPD Plan in conjunction with the CPD strategy being devised by SOLAS. 

The ETB will develop a policy and procedure around CPD and its utilisation in the development of staff in delivering programmes of education and training.

CPD events will be organised centrally on a yearly basis and based around the outcomes and themes being generated from the findings of the QA Oversight group.

Appoint a CPD officer to research key CPD trends as required by the ETB.



	FET SMT
	Q3 2018
	A developed a framework and annual plan for CPD which identifies specific priority areas of development and satisfies the QQI core and Sector Specific guidelines.

Reports generated from the QA oversight group on specific CPD themes that various staff cohorts would benefit from.

Policy and procedure in place for FET staff to avail of CPD based on QQI QA guidelines and ETB strategy.
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